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Abstract

Due to a shrinking number of employable graduates, companies in industrialized na-
tions have increasingly faced problems in hiring qualified young people. This situation
is particularly pronounced in Japan, where companies are competing for the best tal-
ents. Based on interviews with companies, university career centers and external or-
ganizations involved in recruitment, this presentation shows how recruitment practices
in Japan have changed, which guidelines for recruitment are currently followed, and to
what extent traditional recruitment practices still prevail. It also discusses why recruit-
ing activities in Japan have accelerated over the last years, how this affects students,
and what the implications of this are for Japan and other industrialized countries with
similar demographic problems.
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